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BOARD OF TRUSTEES 
**MONDAY, MAY 10, 2021** 

7:00 PM 
To be held via teleconference – see below 

IMPORTANT NOTICE REGARDING COVID-19 
AND TELECONFERENCE MEETINGS: 

Pursuant to Governor’s Executive Orders N-25-20, N-29-20, and N-33-20 and the Contra Costa 
County Public Health Officer Order No. HO-COVID19-03, and guidance from the CDC to 
minimize the spread of the coronavirus, please note the following changes to the District’s ordinary 
meeting procedures: 
- The District offices are not open to the public at this time.
- The meeting will be conducted via teleconference using Zoom (see Executive Order 29-20).
- All members of the public seeking to observe and/or to address the local legislative body may

participate in the meeting remotely in the manner described below.

HOW TO OBSERVE THE MEETING 
Telephone: Meeting ID: 940 9516 2206 
Listen to the meeting live by calling (669) 900-9128 and entering the PASSWORD: 866980 
Computer or mobile: Watch or listen to the meeting from a computer with internet access by 
navigating to  https://zoom.us/j/94095162206?pwd=amp0UXhCSEt3a0Qxc2ludWJnVmVmZz09 
NOTE: This is a public meeting that can be seen and heard live by any member of the public. 

HOW TO SUBMIT PUBLIC COMMENTS 
Please email your comments to pmacedo@contracostamosquito.com, write “Public Comment” in 
the subject line. In the body of the email, include the agenda item number AND title, as well as 
your comments. Comments may be made at any time prior to the meeting, or as follows. During 
the meeting, the Committee Chair or designee will announce the opportunity to make public 
comments and identify the cut off time for submission. A short recess of less than 5 minutes will 
take place during the time public comment is open to allow emailed comments to be received and 
provided to the Chair. Once the public comment period is closed, all comments timely received 
will be read aloud. Comments received after the close of the public comment period will be added 
to the record after the meeting. 
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AGENDA 

CALL TO ORDER: 
Roll Call 
Pledge of Allegiance 

1.* APPROVAL OF THE AGENDA AS POSTED (OR AMENDED) 

2. PUBLIC INPUT ON NON AGENDA ITEMS
This time is reserved for members of the public to address the Board relative to matters of
the District NOT on the agenda. No action may be taken on non-agenda items unless
authorized by law. Public comments may be submitted as specified above.

3. PRESENTATION
Jim Murray, for 5 years of service
Randall Diamond, for 10 years of service

4.* CONSENT CALENDAR 
Any item may be pulled from the Consent Calendar and separately considered at the 
request of any Trustee. All items may be acted on by a single motion. 

A. Minutes of the regular Board of Trustees Meeting on March 8, 2021
B. Expenditures for February and March 2021
C. Payroll Expenditures for February and March 2021
D. Investment Activity February and March 2021
E. Financial Report

5. REPORTS

A. Board
B. General Manager
C. Staff
D. Legal Counsel

ACCESSIBILITY INFORMATION 
Board meetings are accessible to people with disabilities and others who need assistance. 
Individuals who need special assistance or a disability-related modification or accommodation 
(including auxiliary aids or services) to observe and/or participate in this meeting and access 
meeting-related materials should contact Paula Macedo, General Manager, at least 48 hours before 
the meeting at (925) 457-8464 or pmacedo@contracostamosquito.com. Advance notification will 
enable the District to swiftly resolve such requests to ensure accessibility. 
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CONTRA COSTA MOSQUITO AND VECTOR CONTROL DISTRICT 

MAY 10, 2021 BOARD MEETING 

1-3. No comment

4. CONSENT CALENDAR

A. Minutes of the March 8, 2021 Board of Trustees regular meeting (Pages 7-11) –
Approval of Minutes 21-3, Regular Board Meeting, held on March 8, 2021.

B. Check Expenditures for February and March 2021 payroll & accounts payable
(Pages 12-28) – Approval of expenditures of February 1, 2021 through March 31,
2021, including:
Voided Payroll February 12th checks No. 029085 through 029086
Accounts payable February 12th checks No. 029087 through No. 029104 Payroll
February 26th checks No. 029105 through 029110
Accounts payable February 26th checks No. 029111 through No. 029127 Accounts
payable March 15th checks No. 029128 through No. 029142
Payroll March 31st checks No. 029143 through No. 029148
Accounts payable March 31st checks No. 029149 through No. 029163 Accounts
payable Total: $189,405.31  Payroll Total: $1,067.87

C. Direct Deposit (ACH) Expenditures for payroll & accounts payable February 1,
2021 through March 31, 2021 – Approval of payroll expenditures of February 1,
2021 through March 31, 2021, including:
Payroll February 12th No. D17222 through No. D17256
Payroll February 26th No. D17257 through No. D17295
Payroll March 15th No. D17296 through No. D17329
Payroll March 31st No. D17330 through No. D17373
Accounts payable February 12th No. E02507 through No. E02509
Accounts payable February 26th No. E02510 through No. E02513
Accounts payable March 15th No. E02514 through No. E02526
Accounts payable March 31st No. E02521 through No. E02526
Accounts payable Total: $145,774.81  Payroll Total: $348,521.57

D. Transaction Activity Report for February and March 2021 (Pages 29-30)

E. Financial Report (Page 31)

5. REPORTS

A. Board
B. General Manager
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C. Staff – staff reports have been included and staff will be present to answer any
questions from the Board (Pages 32-47).

D. Legal Counsel

6. BOARD COMMITTEE REPORTS
A.* Budget Committee Report – The committee met on April 12, 2021 and reviewed
the District's revenue sources and the current and projected reserves, including the past
10 years of revenue vs expenses. The committee discussed the variance between actual vs
budget revenues. Administrative Services Manager Bagley proposed a methodology to
be used when forecasting the property taxes, to assist the District and committee in
having a closer projection of what may occur in the near future. Administrative Services
Manager Bagley stated the methodology is needed because, in the past 10 years, the
growth in property taxes varied widely from 3% to 15%. The committee also spoke
about the reserves and how to better reflect the encumbrances. Administrative Services
Manager Bagley proposed a change in the current way unusual items are classified. The
committee is bringing that proposal for Board discussion.

i. * Board consideration and approval of the methodology for classifying
and presenting “Unusual Items” (Pages 48).

Recommendation – Approve the methodology for classifying and 
presenting “Unusual Items”. 

B.* Personnel Committee Report – The Personnel Committee met on April 19, 2021 
and had a closed session conference with labor negotiators to review the District’s 
position on salary and benefits for represented employees (California Government Code 
54957.6(a)) and to discuss items pertaining to the General Manager’s performance 
pursuant to California Government Code 54857. There was no reportable action from the 
closed session. 

i. * Board consideration and approval of the Human Resources and Risk
Management Director position, job description, and salary range – the
committee would like to recommend the addition of the position of
Human Resources and Risk Management Director. Job description and
salary range can be found on (Pages 49-52).

Recommendation – Approve the addition of the Human Resources and 
Risk Management Director position, job description, and salary range as 
presented. 

C. Advance Planning Committee Report – The scheduled March 22 meeting for the
Advanced Planning Committee was cancelled. The committee met on April 26, 2021 at a
special meeting, to discuss the progress on the 5-year plan. Advance Planning Committee
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Chair Murray lead a discussion on the involvement and roles of the Board and the 
Board’s standing committees, made suggestions and asked for feedback from the 
committee. General Manager Macedo presented the progress on the strategic plan, 
committee members discussed and offered suggestions. General Manager Macedo 
requested feedback from the committee on the District’s strengths, limitations, 
opportunities and threats, to be discussed at the next meeting. 

7. ADJOURNMENT
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CONTRA COSTA MOSQUITO AND VECTOR CONTROL DISTRICT 
BOARD MEETING 
MINUTES NO. 21-3 

A meeting of the Board of Trustees of the Contra Costa Mosquito and Vector Control District 
was held on Monday, March 8, 2021, via teleconference pursuant to Governor’s Executive 
Orders N-25-20, N-29-20, and N-33-20 and the Contra Costa County Public Health Officer 
Order No. HO-COVID19-03, and guidance from the CDC to minimize the spread of the 
coronavirus. 

TRUSTEES PRESENT Peggie Howell, President 
Peter Pay, Vice President 
Daniel Pellegrini, Secretary 
Richard Ainsley 
Perry Carlston 
Warren Clayton 
Chris Cowen 
Randall Diamond 
Jim Fitzsimmons 
Jen Hogan 
Michael Krieg 
Kevin Marker 
Shiva Mishek 
James Murray 
Jim Pinckney 
Darryl Young 

TRUSTEES ABSENT Thomas Minter 
Duy Nguyen 
Lola Odunlami 

VACANCIES Brentwood 
Moraga 
San Pablo 

OTHERS PRESENT Paula Macedo, General Manager 
Maria Bagley, Administrative Services Manager 
Natalie Martini, Administrative Analyst II 
Steve Schutz, Scientific Program Manager 
Doug Coty, Bold Polisner Maddow Nelson & Judson, Legal Counsel 
Michael Jarvis, Liebert Cassidy Whitmore, Legal Counsel 

CALL TO ORDER 
President Howell called the meeting to order at 7:00 p.m. 
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ROLL CALL 
A roll call indicated that 16 Trustees were present, three were absent, and there are three 
vacancies. 

1. APPROVAL OF THE AGENDA AS POSTED

** Motion was made by Trustee Pellegrini and seconded by Trustee Carlston to approve the
agenda as posted. Motion passed unanimously.

2. PUBLIC INPUT ON NON-AGENDA ITEMS – None

3. CONSENT CALENDAR

A. MINUTES – Approval of Minutes 21-1, Regular Board Meeting, held on January
11, 2021 and Minutes 21-2, Special Board Meeting, held on January 25, 2021.

B. EXPENDITURES – Approval of expenditures of December 1, 2020 through
January 31, 2021 including:
Accounts payable December 15th checks No. 028970 through No. 028990
Payroll December 31st checks No. 028991 through 028995
Accounts payable December 31st checks No. 028996 through No. 029024
Accounts payable January 15th checks No. 029025 through No. 029043
Voided Payroll Checks No. 029044 through 029053
Payroll January 29th checks No. 029054 through No. 029061
Accounts payable January 29th checks No. 029062 through No. 029084

Accounts payable Total: $316,314.55  Payroll Total: $1,005.85

C. DIRECT DEPOSIT EXPENDITURES FOR PAYROLL & ACCOUNTS
PAYABLE DECEMBER 2020 & JANUARY 2021 – Approval of payroll
expenditures of December 1, 2020 through January 31, 2021 including:
Payroll December 15th No. D16976 through No. D17011
Payroll December 31st No. D17012 through No. D17050
Payroll January 15th No. D17051 through No. D17092
Payroll January 15th No. D17093 through No. D17178 (Error skipped entries)
Payroll January 29th No. D17179 through No. D17221
Accounts payable December 15th No. E02501 through No. E02502
Accounts payable January 15th No. E02503 through No. E02503
Accounts payable January 29th No. E02504 through No. E02506

Accounts payable Total: $119,115.59 Payroll Total: $376,752.01 

D. TRANSACTION ACTIVITY REPORT FOR DECEMBER 2020 & JANUARY
2021
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E. FINANCIAL REPORT

** Motion was made by Trustee Pellegrini and seconded by Trustee Krieg to approve the 
consent calendar. Motion passed unanimously. 

Trustee Shiva Mishek joined the meeting. 

4. BOARD AND STAFF REPORTS

A. LEGAL COUNSEL – Legal Counsel Coty provided guidance to the Board
regarding the Brown Act and discussions during informational reports, noting that
if a lengthier discussion is desired by any Trustee, it should be placed as an
agenda item for the following meeting. He added that so far none of the Board
discussions have been in violation of transparency laws or the Brown Act. He also
advised on which items would require Board action and which could be done
without Board approval, such as the agenda approval.

B. BOARD – President Howell updated the Board on the virtual MVCAC
Conference she attended and stated that she enjoyed the videos from our staff and
other Districts on the equipment used by field technicians with the adjustments
made to make them useful for District purposes. President Howell also updated
the Board on a presentation she gave to District Staff during annual training on
February 18, 2021, regarding Board and Committee responsibilities.

C. GENERAL MANAGER – General Manager Macedo thanked President Howell
for her presentation to staff. Macedo also provided an update on the virtual
MVCAC Conference, where all District staff were able to attend. Due to the
different format this year, presentations will be available to all attendees in the
future if anyone missed a specific session they wanted to watch, and they will be
able to receive continuing education credits. She also attended the AMCA Annual
Meetings with the same format and the VCJPA Annual Meeting.

D. STAFF – Administrative Analyst II Martini reminded Trustees that the Form
700/Conflict of Interest Code is due April 1, 2021, for the 2020 filings. She also
mentioned that Trustee Kevin Marker by the City of Orinda was reappointed to a
four-year term. Board members asked clarifying questions on the reports
submitted by staff.

5. ANNUAL OPERATIONS REPORT - Scientific Program Manager Schutz presented the
Annual Operations Report to the Board. He stated that this report would be usually
presented by the Operations Manager, and due to the vacancy of that position, he will
continue to present this report to the Board. Schutz addressed Trustees questions
regarding physical control and pesticide use.

6. BOARD COMMITTEE REPORTS
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A. Advanced Planning Committee Report – Trustee Murray, Chair of the Advance
Planning Committee, reported that the committee met on February 8, 2021, when
General Manager Macedo presented an outline and a timeline for the 2021-2025
plan. The committee discussed the proposed plan and the next steps on the
process, with the next meeting scheduled for March 22, 2021. Chair Murray
requested information from the other standing committees, which will be added to
the 5-year plan.

B. Personnel Committee Report – Trustee Diamond, Chair of the Personnel
Committee reported that the committee met on February 22, 2021 and had a
closed session conference with labor negotiators to review the District’s position
on salary and benefits for represented employees (California Government Code
54957.6(a)). There was no reportable action from the closed session.

Trustee Richard Ainsley joined the meeting. 

7. BOARD CONSIDERATION AND APPROVAL OF TRUSTEE ATTENDANCE AT
THE SPECIAL DISTRICT LEADERSHIP ACADEMY

The SDLA (Special District Leadership Academy) will be held virtually in 2021. Per
Board approved resolution, the President and Vice President are allowed to attend
without additional Board approval. However, if any other Trustee would like to attend
any of the modules, it needs to be approved by the Board. The cost to attend is
$175/person/module.

** Motion was made by Trustee Carlston and seconded by Trustee Clayton to approve
Trustee Murray to attend all virtual 2021 SDLA (Special District Leadership Academy)
Modules. Motion passed unanimously.

CLOSED SESSION – 8:00 p.m. 

8. CONFERENCE WITH LABOR NEGOTIATORS PURSUANT TO CALIFORNIA
GOVERNMENT CODE 54957.6(a) TO REVIEW THE DISTRICT’S POSITION ON
SALARY AND BENEFITS FOR REPRESENTED EMPLOYEES

Agency Negotiators: Paula Macedo, General Manager, Michael Jarvis, LCW, and
Randall Diamond, Chair of the Personnel Committee

Titles: All represented employees (SEIU Local 2021)

RETURN TO OPEN SESSION – 8:24 p.m. 

REPORT FROM CLOSED SESSION – No reportable action 
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9. ADJOURNMENT – 8:25 p.m.

I certify the above minutes were approved as read or corrected at the meeting of the Board held 
on May 10, 2021. 

Ayes:  ______ 

Noes:  ______ 

Abstain: ______ 

Absent: ______ 
________________________________ 
Daniel Pellegrini 
2021 Secretary, Board of Trustees 
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Transaction Number Date Wells Fargo LAIF Bank of the West
Balance 2/1/2021 305,112.71     10,198,217.33    324,973.80    

1 2/2/2021 3,840.81   -    -    
2 2/12/2021 (180,000.00)    180,000.00  
3 2/22/2021 918.48   
4 2/25/2021 (283,000.00)    283,000.00  
5 2/26/2021 2.37  - (431,656.97) 

Balance 309,874.37     9,735,217.33   356,316.83    
6 3/3/2021 15,519.37    -    -    
7 3/9/2021 2,945.51   -    -    
8 3/12/2021 (165,000.00)    165,000.00  
9 3/22/2021 918.48    

10 3/29/2021 (300,000.00)    300,000.00  
11 3/31/2021 2.77  - (393,804.64) 

Balance 329,260.50    9,270,217.33   427,512.19    

Transaction Number & Brief Description
1 Misc Deposits into Wells Fargo Account - Contract Billing & Medical repayments
2 Transfer from LAIF to Bank of the West for Payroll & Vendor Checks
3 Misc Deposits into Wells Fargo Account Medical
4 Transfer from LAIF to Bank of the West for Payroll & Vendor Checks
5 Int Earned Wellsfargo, Bank of the West clearing of checks from Bank of the West for Payroll & Vendor 
6 Misc Deposits into Wells Fargo Account
7 Misc Deposits into Wells Fargo Account
8 Transfer from LAIF to Bank of the West for Payroll & Vendor Checks
9 Misc Deposits into Wells Fargo Account Medical

10 Transfer from LAIF to Bank of the West for Payroll & Vendor Checks
11 Int Earned Wellsfargo, Bank of the West clearing of checks from Bank of the West for Payroll & Vendor 

TRANSACTION ACTIVITY REPORT
Months of February 2021 and March 2021

I certify that this report reflects all cash transactions and is in conformity with District 
Policy. The cash flow shown provides sufficient cash flow liquidity to meet the next six 
months expenditures.

Respec

Paula Macedo
General Manager
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      Local Agency Investment Fund 
      P.O. Box 942809 
      Sacramento, CA 94209-0001 

(916) 653-3001

April 01, 2021 

LAIF Home 
PMIA Average Monthly
Yields

Account Number: 

 February 2021 Statement

Tran Type Definitions

Effective
Date

Transaction
Date

Tran
Type Confirm

Number

Web
Confirm
Number Authorized Caller Amount

2/12/2021 2/12/2021 RW 1667664 N/A PAULA MACEDO 180,000 00
2/25/2021 2/25/2021 RW 1668352 N/A PAULA MACEDO -283,000.00

Account Summary

Total Deposit 0 00  Beginning Balance 10,198,217 33

Total Withdrawal: -463,000.00 Ending Balance: 9,735,217.33

CONTRA COSTA MOSQUITO AND VECTOR CONTROL 
DISTRICT 
MANAGER 
155 MASON CIRCLE 
CONCORD, CA  94520
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Contra Costa Mosquito and Vector Control District
FY21 Budget Year
 (July 1 2020 - June 30 2021)

Board Packet 
FY21 FY21 YTD FY21 VS  

Adopted 
As of 3/31/21 Budget Budget

Personnel Costs
   Payroll & OT 2,705,981 3,704,085 73.1% 998,104 
   Retirement 1,303,335 1,303,335 100.0% 0 
   OASDI 156,654 240,766 65.1% 84,112 
   Medicare 37,594 53,709 70.0% 16,115 
   Health Insurance (Dental / Visision Etc) 407,181 646,687 63.0% 239,506 
   Unemployment 15,512 34,456 45.0% 18,944 
   Disability Ins 9,048 10,092 89.7% 1,044 
   Other Post Employment Benefits - 205,000 0.0% 205,000                 

Subtotal Personnel Costs 4,635,306 6,198,130 74.8% 1,562,824              
Operational Costs

Professional Services - Legal includes Settlements 87,722 70,000 125.3% (17,722) 
Professional Services - Building & Grounds Maint 4,158 29,500 14.1% 364,068                 
Professional Services - All Other 111,714 420,261 26.6% 308,547 
Public Affairs 2,762 69,860 4.0% 67,098 
Lab Services 22,873 38,700 59.1% 15,827 
Information & Technology 217,262 295,575 73.5% 78,313 
Operations - Control Materials 46,096 213,000 21.6% 166,904 
Operations - Aerial 4,650 20,000 23.3% 15,350 
Operation and Facilities - All Other 112,996 289,729 39.0% 176,734 
General Office Administration - Insurance 282,184 282,184 100.0% - 
General Office Administration - Trustee Expense 334 17,500 1.9% 17,166 
General Office - Research 0 20,000 0.0% 20,000 
General Office Administration - Employee Travel & Training 13,473 64,500 20.9% 51,027 
General Office Administration - Utilities 47,391 91,120 52.0% 43,729 
General Office Administration - All Other 209,251 435,000 48.1% 225,749 

Subtotal Operational Cost 1,162,866 2,356,929 49.3% 1,194,064              
Capital 

Land - 
Structures and Improvements 0 52,500 0.0% 52,500 
Vehicles 89,857 169,300                53.1% 79,443 
Heavy Equipment 0 45,000 0.0% 45,000 

Subtotal Capital 89,857 266,800 33.7% 176,943 
Total Expenditures 5,888,028 8,821,859

Revenues
Property Taxes 3,565,124 5,906,350             60.4% 2,341,226              
Benefit Assessment 1,134,733 2,056,499             55.2% 921,766 
Contract Billing 19,660 50,000 39.3% 30,340 
Interest Income (LAIF) 30,285 160,000 18.9% 129,715 
Medical Reimbursement 25,532 35,000 72.9% 9,468 
Fixed Asset Disposal 13,240 30,000 44.1% 16,760 
Miscellaneous 65,691 65,000 101.1% (691) 
Grant Funds:General 0 - 0.0% - 

Subtotal Revenue 4,854,265 8,302,849 58.5% 3,448,584              
Estimate Ending Balance -1,033,763 -519,010

Designated Reserves POLICY FY 21 (July 20 - Jun 21)
Bond Reserve - 

Public Health Emergency 2,500,000             
Capital Improvement 2,084,094             

Emergency Reconstruction Response 500,000 
Operations 4,410,930             

Vehicle & Equipment Replacement 150,000 
IT Equipment Replacement 200,000 

9,845,024             

ADOPTED FY21 VS 
FY21 $

The capital improvement is finalized as the Audit was approved in the 
January 2021 Board meeting

75% of the Year 
completed
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April 2021 Mosquito and Arbovirus Surveillance Report 
Updated April 28th by Steve Schutz, Ph.D., Scientific Programs Manager 

Human cases:  No human cases of West Nile virus have been reported in California this year, 
as of April 28th. 

Equine cases:   No equine WNV cases have been reported this year. 

Dead birds:  The telephone hotline and bird testing program resumed operation on April 12th.  
So far one dead crow from Richmond has been picked up and tested negative. 

Light trap counts: Twenty-three traps are being operated daily year-round, with collections 
made weekly by field technicians. Culex tarsalis counts so far this year have been close to or 
below the 5-year average, while Culex pipiens counts have been above average (although well 
below one female per trap-night). 
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Carbon dioxide traps:  Weekly trapping is scheduled to resume in June. 

'Random' traps: Weekly ‘random’ trapping is scheduled to resume in June. 

 Mosquito testing:  In 2020, 471 pooled mosquito samples from our CO2 traps were submitted 
for testing; thirteen tested positive for WNV (1 Byron, 1 Palm Tract, 2 Discovery Bay, 8 
Brentwood, 1 Martinez); 7 Culex pipiens, 6 Culex tarsalis. Testing will resume in June 2021. 

Larval samples:  Lab staff continues to process larval samples collected by field employees 
daily.   In addition to species identification, larval samples are also used to monitor the 
effectiveness of our larval control program (pre- and post- treatment sampling). 

Sentinel chickens:  Sentinel flocks of six chickens each have been reinstated at the same four 
locations as last year (Martinez, Walnut Creek, Oakley, and Holland Tract -near Knightsen).  No 
positive chickens have been reported yet this season statewide. 

Other projects: Lab staff is collecting ticks for CDPH, University of California and University of 
Nevada-Reno projects on Rickettsia are also be providing adult and larval mosquitoes of 
various species to North Carolina State University for a genetic study on species distribution in 
North America.  We are also evaluating the Surveillance and Laboratory modules of the new 
MapVision (Leading Edge) software.  Scientific Programs Manager is completing a revision of 
the identification guide to Mosquitoes of California to include larvae and adults of invasive 
Aedes species. 

Weather conditions: Current average overnight low temperatures are below the 55-degree 
virus incubation threshold for West Nile virus.  Rainfall is well below average so far, as the State 
prepares for drought conditions. 
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Invasive Aedes:  We will continue to set ‘BG Sentinel’ traps at suspect locations as needed, but 
have not yet seen any evidence of invasive Aedes species in Contra Costa County.  Statewide, 
Aedes aegypti continued to spread last year, with new reports in 2020 from Santa Barbara and 
new areas in Sacramento including Isleton. 

Regional:  In 2020, West Nile virus activity (positive dead birds and/or mosquito samples) was 
reported around us in Napa, Solano, Alameda, Marin, San Mateo, Santa Clara, Lake, 
Sacramento, Yolo and San Joaquin Counties. Mosquito samples positive for Saint Louis 
Encephalitis virus were reported in the Central Valley (including San Joaquin County).  No West 
Nile virus activity has been reported so far in California in 2021. 
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Statewide: In 2020, 231 confirmed human WNV disease cases and 5 SLE human cases were 
reported (including 4 confirmed WNV cases in Contra Costa County).  No cases have yet been 
reported in 2021. 

West Nile virus activity was well below the 5-year average in 2020.  
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• We continue to work with Danville code enforcement trying to gain access to
perform rodent inspections on two properties.

Skunk Program: 
• April 2020 - 35 Service requests
• April 2021 - 28 Service requests

o 20% decrease
• Young juvenile skunks have been seen emerging from dens foraging with their

mothers.
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April 2021 Public Affairs Department Report 
Prepared April 27, 2021 by Nola Woods, Public Affairs Director 

• Presentations & Events
o While events and presentations have become significantly reduced due to the

COVID-19 pandemic, Public Affairs staff has been able to schedule participation
in a small science camp for this summer to be held at Camp Herms in El Cerrito
in July.

• Advertising
o The Public Affairs Department staff are now researching advertising options for

2021.

• District Website
o Website Visitors April 1-26, 2021 (Comparison to April 2020

below)

o Website Visitors April 1-26, 2020
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o Nextdoor

The District is currently applying to participate in a Special Districts program through 
Nextdoor that would allow for more widespread dissemination of District messaging, 
while messaging can also be delivered to specific zip codes when necessary. We are 
awaiting a quote for the cost.   

April 2021 District Business Nextdoor Account 
• 169 Recommendations
• 1,203 Neighborhoods
• 529,330 Neighbors
• The Nextdoor post below featuring the 2020 Annual Report garnered

445 views
We did not have a Nextdoor business account in April 2020 for comparison. 

The current business account does not allow the District to see or respond to comments. 
The number of neighborhoods we reach is based on who searches for the District within 
Nextdoor. 
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April 2021 Administration Department Report 
Prepared April 27th, 2021 by Maria Bagley, Administrative Services Manager 

• COVID-19
On March 19, 2021, California Governor Gavin Newsom signed Senate Bill 95
providing a new form of COVID-19 related paid sick leave for many California
workers. The law has become effective on March 29, 2021, and applies
retroactively to sick leave taken beginning on or after January 1, 2021. All
California employers with more than 25 employees and in-home supportive
services providers are required to provide the supplemental sick leave benefits to
employees. The law will remain in effect through September 30, 2021. There are
different requirements for this leave and different taxation and payroll
implications. The Administration department had to create a form for this new
leave and work with the consultant for the accounting software to make sure that
this is accurately accounted for in our system.

• Beginning of the year means lots of administrative work…
Upon reviewing benefit/vendor historical information and plan identification
information, the Administration department identified errors on staff information
and worked hard with each vendor and with the employees to fix them.

Quarterly tax filings have been completed for first quarter 2021, and now the
focus has been turned to start preparing for this summer’s audit.

• IT & Software
IT has continued to work on upgrading iPhones for District staff, as the iPhone 6
that employees currently have is no longer supported.  The District staff will have
new phones by the end of May.

SAP Concur has been launched in parallel mode for all District staff to test all
features.  The District has found some workflow issues and will be working with
SAP to correct them.  The District’s goal is to be fully implemented with SAP
concur in July 2021, when parallel testing and entries will stop.

Implementation of the operational software MapVision is underway and meetings
on specific District configurations are occurring.  We are still planning to launch
(go live) sometime in May as continuous testing has been occurring.

• Remote work
With the increase in the number of people vaccinated and the fact that we are
now officially “orange”, our office staff, who had been alternating between
working remotely and in the office, has started to return to the office full time. We
are remaining flexible and working with employees on an individual basis for
COVID-related issues.

• Continuing with automation opportunities
Front office staff has continued to look for opportunities to automate processes,
and the next step is to look at the District’s contract billing and move that into the
Accounting software for the billing purposes. The front office is waiting for Map
Vision to be fully implemented to evaluate if we can create and API link between
MapVision and Sage Accounting software.

46



• General
The District has continued to digitalize all records and files and reorganize them.
The ability to have access to these files at any time has enabled us to respond
faster to requests from all customers, residents and vendors. We have continued
to work on increasing our organizational efficiency, by working on our systems
and processes one project at a time. We will be continuing this process
throughout 2021.
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